 





Brief for the development of IT-solution    

 



BRIEF FOR THE DEVELOPMENT OF IT-SOLUTION

Customer:

Contact:  

Phone: 

E-mail:

Skype:

!!! The most informative brief will help to understand your business, the problem of the task in order to effectively develop a concept for solving your request!


INFORMATION ABOUT THE COMPANY

What does your company do?


Goods sold, services provided (specify aggregated product groups).


What are the company's marketing goals?


What slogan or motto is used in advertising?


Do you use a corporate identity (logo, trademark, do you have a brand book, guide)?



The main markets in which your company operates. 


Geography of sales.


Sales channels.


Objective position of your company in the market?


Price level for goods/services. 


Target groups. 
Describe the current and most likely customers of your company (enterprises / individuals)
1.
2.
3.
What events in the lives of your customers make them need to use your product/service?


How actively do your customers use information technology (use e-mail, Internet)?


Your competitors. Name your most serious competitors (their websites). 
1.
2.
3.
Specify the pros and cons of your competitors. How does your company differ from them? Why do customers choose your products/services?


Does the company have employees who solve similar problems as the developer?


PROJECT WORK
Who is the project initiator in the company (department, manager)?


Who is the main customer of the project within the company, which department will use the website most actively?


Who in the company makes the decision to select a project developer?



Who makes further decisions during the project?


Who is the project coordinator in the company?


Who in the company will maintain the website?





AUDIENCE.
Describe a typical website user in your opinion? 
How often does he/she use the Internet, where does he/she access the network (work/home), what does he/she use the network for?



What are the main reasons why a user should choose your company's product/service (price, service, brand value, distribution)?



What is the first action a user should take when they come to the site (find information, place an order, become a member of an online community, etc.)?



Main keywords (write down the words/phrases that you associate with your business and its main goal. These words will be used to find the site in search engines):



PROJECT
Briefly describe the essence of the project.


What is the main goal of the project?


Additional project goals?


Project objectives. Write down several tasks that the project should solve.
1.
2.
3.
Describe the proposed means to solve each task (in your opinion).


Describe your vision of the project, your ideas (design, functionality).


How many language versions are planned for the website (specify the languages)?






Will the different language versions of the site repeat each other (translation only) or is it necessary to develop the structure and logic of information presentation for each version separately?


Type of information presentation (website style).
Corporate style, strict style, entertainment style, integrated solution.


Please also indicate the preferred style of the site:
for example, classic, minimalist, web 2.0, airy, or heavy.


The impression that the site should make on the user:


Write an approximate project structure with a brief description of each section of the site.



Is there a registered domain name for the project?


If there are several registered domains, please list them all.


Can you provide the addresses of websites similar to the planned project? What are the similarities with the project?


Also provide the addresses of the sites you like.

Write down what you like about them (design, navigation, information, presentation of content).


Necessary integrations (are there any programs or services that you use or understand that you will use in your business? CRM, online payments, EDS, smart contracts, emails, SMS, 1C, etc.) List everything):


Describe the expected requirements for different stages of work.


Rank the requirements according to the importance of fulfillment.


Is there a deadline for the project delivery? (Is there a fixed date for launching the product on the market, launching an advertising campaign, etc.)

Has the budget for project development been determined? (Write if you think you can answer this question.)


Has a budget been allocated for website promotion (targeting, banners, search engines, contextual advertising)?
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